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Notice is given that the next Ordinary Council Meeting will be held in the Council Chamber  
(Level 1), Civic Centre, 

23 Dundebar Road, Wanneroo on Tuesday 16 July 2024 commencing at 6:00pm. 
 
B Parker 
Chief Executive Officer 
16 July 2024 
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Item  9 Motion on Notice  

MN02-07/24 Cr Paul Miles - Alkimos Open Spaces Master Plan Project 
Working Group 

File Ref: 32763V04 – 24/243774 
Author: Councillor Paul Miles 
Action Officer: Director Community & Place  
Disclosure of Interest: Nil 
Attachments: 1          

Issue 

To consider the establishment of a Working Group for the Alkimos Open Spaces Master Plan 
Project. 

Background 

The Alkimos Open Spaces comprises a 42 hectare regional open space and 10 hectare district 
open space which will be strategic assets of the City of Wanneroo and will require multiple 
sports and social spaces to accommodate over 100,000 residents within the coastal corridor. 

Detail 

The draft Terms of Reference are included at Attachment 1 and have been prepared in 
accordance with the City’s Management Procedure for Committees and Working Groups. 

The purpose of the proposed Working Group is to provide guidance and advice so that the 
Alkimos Open Spaces Master Plan Project develops in line with the Council’s strategic 
direction. 

The Aims and Functions of the Working Group are proposed as follows:  

1.1. Provide a platform to inform, engage and collaborate with Council Members; 

1.2. Update the Working Group on the Project’s progress; 

1.3. Raise matters, issues, risks and opportunities that require discussion, advice, ideas, 
input, and support so that the Project continues on track;   

1.4. Provide strategic advice in regards to facility components, financial considerations, 
strategic objectives and desired outcomes so that the City achieves the goal and vision 
for the Project and the wider Wanneroo community; and 

1.5. Consider long term budget implications and funding opportunities and to provide advice 
according to the City’s priorities and resources.  

Membership of the Working Group has been proposed as follows:  
 

• The Mayor (or nominee); and 

• Up to seven Councillors. 

Consultation 

Nil 
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Comment 

It is important that Council has input into the early stages of this project through the formation 
of a working group, which will help ensure it is planned effectively to be a focal point for sport 
and recreation in the City’s northern suburbs for years to come. 

Statutory Compliance 

Nil 

Strategic Implications 

The proposal aligns with the following objective within the Strategic Community Plan 2021 – 
2031: 

7 ~ A well governed and managed City that makes informed decisions, provides strong 
community leadership and valued customer focused services 

7.1 - Clear direction and decision making  

Risk Appetite Statement 

In pursuit of strategic objective goal 7, we will accept a Medium level of risk as the City balances 
the capacity of the community to fund services through robust cost-benefit analysis and 
pursues evidence-based decision making to be effective stewards of the Council and City for 
future generations.  
 

Risk Management Considerations 
 

Risk Title Risk Rating 

ST-G09 Long Term Financial Planning Low 

Accountability Action Planning Option 

Director Corporate Strategy & Performance Manage 

 

Risk Title Risk Rating 

ST-S04 Integrated Infrastructure & Utility Planning Low  

Accountability Action Planning Option 

Director Planning & Sustainability Manage 

 

Risk Title Risk Rating 

ST-S23 Stakeholder Relationships Medium 

Accountability Action Planning Option 

Director Corporate Strategy & Performance Manage 

 
The above risks relating to the issue contained within this report have been identified and 
considered within the City’s Strategic risk register. Action plans have been developed to 
manage these risks. 

Policy Implications 

Nil 
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Financial Implications 

Nil 

Voting Requirements 

Simple Majority 
 

Recommendation 

That Council:- 

1. APPROVES the establishment of a Working Group for the Alkimos Open Spaces 
Master Plan Project; 

2. ENDORSES the Alkimos Open Spaces Master Plan Project Working Group Terms 
of Reference as included at Attachment 1; 

3. APPOINTS the Mayor and up to seven Councillors to the Alkimos Open Spaces 
Master Plan Project Working Group:- 

a) Cr                               ; 

b) Cr                               ; 

c) Cr                               ; 

d) Cr                               ; 

e) Cr                               ; 

f) Cr                               ; 

g) Cr                               ; and 

4. REQUESTS Administration to schedule the first meeting of the Alkimos Open 
Spaces Master Plan Project Working Group before the August Council meeting to 
discuss design guidelines and budget implications. 

 
 

 
Administration Comment 
 
Administration supports establishing Working Groups for significant projects. In this case, it is 
suggested Council give consideration to whether an overarching Strategic Projects working 
group should be established, and if so, whether the Alkimos Open Spaces Master Plan Project 
would be included. If so, then establishing a specific working group for this project would not 
be required. 

 

Attachments:  

1⇩. Attachment 1 - DRAFT Terms of Reference - Alkimos Open Spaces Master Plan Project Working 
Group 

24/243337  
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