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M I N U T E S  
 
Presiding Member Cr Wright declared the meeting open at 6:00pm. 
 
We wish to acknowledge the Traditional Custodians of the land we are meeting on, the 
Whadjuk people. We would like to pay respect to the Elders of the Noongar nation, past, 
present and future, who have walked and cared for the land and we acknowledge and 
respect their continuing culture and the contributions made to the life of this City and this 
region. 
 

Item  1 Attendances 

DELEGATES: 
 
Council Members: 
 
LINDA AITKEN, JP Mayor  
JAMES ROWE, JP South Ward  
EMAN SEIF, JP South Ward  
JORDAN WRIGHT, JP Central Ward (Presiding Member) 
PAUL MILES Central-East Ward 
PHIL BEDWORTH Central-West Ward (Deputy Presiding Member) 

(Electronic Attendance from 6:17pm) 
HELEN BERRY Central-West Ward 
ALEX FIGG North Ward 
 
Officers: 
 
BILL PARKER Chief Executive Officer 
CHRISTOPHER LEIGH Director Planning & Sustainability 
HARMINDER SINGH Director Assets 
KIRSTIE DAVIS Director Community & Place 
KATHERINE HARRISON Acting Director Corporate Strategy & Performance 
VICKIE COLES General Counsel 
MADONNA ILIFFE Acting Manager Corporate Governance & Council 

Services 
BARRY RASH Systems Administrator  
DEBORAH GOUGES Coordinator Council Services 
CASSANDRA JENNINGS Council Services Officer (Minutes) 

Item  2 Apologies and Leave of Absence  

MARIZANE MOORE Central-East Ward (Parental Leave) 
BRONWYN SMITH  North-East Ward (Apology) 
 

Item  3 Public Questions 

Nil 
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Item  4 Confirmation of Minutes 

4.1 Minutes of Policy Review Committee Meeting held on 1 January 2026 

Moved Cr Rowe, Seconded Cr Berry  
 
That the minutes of the Policy Review Committee Meeting held on 1 December 2025 be 
confirmed. 

 
CARRIED UNANIMOUSLY 

7/0 
 

For the motion: Mayor Aitken, Cr Berry, Cr Figg, Cr Miles, Cr Rowe, Cr Seif and 
Cr Wright 

 
Against the motion: Nil 

 

Item  5 Reports 

5.1 Ordinary Council Meetings and Forums of Council Policy – Amendment to 
Policy 

File Ref: 2391 – 26/18069 
Responsible Officer: Chief Executive Officer  
Attachments: 3          

Issue 

Consider an amendment to the Ordinary Council Meetings and Forums of Council Policy 
(Policy).  

Background 

Under Section 2.7(2)(b) of the Local Government Act 1995 (the Act), Council is tasked with 
determining policies for the local government. Additionally, Section 5.41(b) of the Act requires 
the Chief Executive Officer to provide Council with the necessary advice and information to 
enable informed decision-making.  

On 1 December 2025, the Policy Review Committee adopted the Ordinary Council Meetings 
and Forums of Council Policy (4.11). Section 6.2 of this policy specifies that Council 
Committee and Working Group meetings are to be held on the first, third, or fifth Monday of 
each month at 6:00pm.  
 
Due to there being less Mondays available under the terms of the current Policy than are 
required to hold meetings of Committees and Working Groups on separate days, a variation 
to the policy is being requested. 

Detail 

The City of Wanneroo has the following meetings it is required to schedule on a Monday in 
2026: 
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CEOR&PR Committee Meeting Quarterly 
Audit and Risk Committee Quarterly 
Policy Review Committee Quarterly 
Bush Fire Advisory Committee  Minimum 2 times per year 
Revenue Review Committee As discretion of Committee 
Waste Avoidance and Resource Recovery Advisory Committee Quarterly 
Strategic Projects Working Group Quarterly 
Service Review Working Group Quarterly 
 

This equates to a minimum of 27 meetings in a year required for Committee or Working 
Groups, with the assumption that the Revenue Review Committee will meet at least once a 
year.  
 

The policy specifies that Council Committee and Working Group meetings are to be held on 
the first, third, or fifth Monday of each month at 6:00pm.  
 

In addition to the minimum number of meetings required by the Terms of Reference of the 
various Committees or Working Groups, it is proposed that an additional Audit Risk and 
Improvement Committee meeting will be required to meet statutory reporting requirements 
and a 5th CEO Performance Review Committee meeting has been scheduled to ensure 
compliance with the requirements of the review of the CEO’s performance. Removing 
Monday public holidays and the month of January, there are 21 Mondays that comply with 
the Policy that are available to schedule 29 meetings. 
 

Administration is seeking an amendment to the Policy to allow meetings to also be convened 
on the second Monday of the month, being the day before an Agenda Briefing. The change 
in Policy will provide an additional 11 Mondays for meetings to be scheduled, increasing the 
available Mondays to 32. 
 

The amendment to allow Council Committees and Working Groups to convene on the first, 
second, third and fifth Monday of the month would allow administration to schedule in the 
various Council Committees and Working Groups throughout the 2026 period, and limit the 
number of Mondays that would require two meetings to take place on the same day.  
 

This change will enhance Council’s ability to accommodate the diverse operational needs of 
its Committees and Working Groups while reducing fatigue, ensuring adherence to 
established governance principles and maintaining transparency and accountability in 
decision-making processes.  

Consultation 

Nil 

Comment 

Approving the requested change to include the second Monday of the month demonstrates a 
commitment to flexibility and inclusivity, which aligns with the City’s strategic goals of clear 
direction and decision-making. This adjustment can improve meeting attendance, enhance 
the quality of discussions, and ultimately lead to better outcomes for the community.  
 

Additionally, the proposed amendment does not compromise statutory obligations or the 
principles of confidentiality as outlined in the policy. The adjusted timeline for agenda 
distribution still allows sufficient time for members to prepare for meetings, ensuring that the 
integrity of the decision-making process is maintained.  
 

Administration recommends that Council approve the proposed exemption and update the 
Policy to formally include an exemption option. This change will enhance Council’s ability to 
accommodate the diverse operational needs of its Committees and Working Groups while 
ensuring adherence to established governance principles and maintaining transparency and 
accountability in decision-making processes. 
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Statutory Compliance 

Sections 2.7(2) (b) and 5.41(b) of the Local Government Act 1995.  

Strategic Implications 

The proposal aligns with the following objective within the Council Plan 2025 – 2035: 

5 ~ A Well-Governed and Managed City 

5.1 - Lead with clear decisions and strong advocacy  

Risk Appetite Statement 

In pursuit of strategic objective goal 5, we will accept a Medium level of risk as the City 
balances the capacity of the community to fund services through robust cost-benefit analysis 
and pursues evidence-based decision making to be effective stewards of the Council and 
City for future generations. 

Risk Management Considerations 

There are no existing Strategic or Corporate risks within the City's existing risk registers 
which relate to the issues contained in this report. 

Policy Implications 

If approved, the Policy will be updated to reflect the exemption capability, specifying the 
revised meeting schedule and distribution timeline for agendas.  

Financial Implications 

Any additional costs would be covered by the operational budget.  

Voting Requirements 

Simple Majority 
 

Moved Cr Miles, Seconded Cr Berry  

That the Policy Review Committee: 
 
1.  APPROVES the amendment to allow Council Committee and Working Group 

meetings to be convened on the first, second, third and fifth Monday of the 
month; and 

 

2.  ADOPTS the revised Ordinary Council Meetings and Forums of Council Policy as 
shown in Attachment 3. 

 
CARRIED UNANIMOUSLY  

6/1 
 

For the motion: Mayor Aitken, Cr Berry, Cr Figg, Cr Miles, Cr Seif and Cr Wright 
 
Against the motion: Cr Rowe 
 
Attachments:  

1⇩. Ordinary Council Meetings and Forums of Council - Council Policy (original) 24/347840[v4]  

2⇩. Ordinary Council Meetings and Forums of Council - Council Policy (marked up) 24/347840[v5]  

3⇩. Ordinary Council Meetings and Forums of Council - Council Policy (clean) 24/347840[v6]  
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5.1 – Attachment 1 
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Cr Phil Bedworth joined the meeting via Electronic means, the time being 6:17PM.  

5.2 Civic Events Policy 

File Ref: 52634 – 26/22076 
Responsible Officer: Chief Executive Officer  
Attachments: 4   
Previous Items: 4.1 - Civic Events Policy - Review - Concept Forum -  

02 Dec 2025   

Issue 

To consider the review of the City of Wanneroo’s (the City) Civic Events Policy (Policy). 

Background 

The Policy was established to ensure a coordinated and consistent approach to the planning 
and delivery of civic events that align with the City of Wanneroo’s vision, brand, and strategic 
objectives. 
 
In October 2025, responsibility for the Civic Events Officer role was transferred from Place 
Management to Legal and Governance Services, prompting a comprehensive review of the 
Policy. 
 
The Policy was last approved by Council on 12 June 2023 (CE03-06/23) and was not 
scheduled for review until June 2026. However, the transfer of the role initiated an early 
review to ensure ongoing relevance and alignment. 
 
The Policy review was workshopped with Council Members at the Concept Forum held on 2 
December 2025 (Item 4.1), following which the review process commenced internally in 
accordance with the Council Policy Framework Policy. 
 
The latest review of the Policy found that only minor changes were required, as shown in 
Attachment 2 (marked-up version). A clean version of the revised Policy is provided at 
Attachment 3 for consideration and approval.  

Detail 

A comprehensive review of the Policy was undertaken to ensure ongoing relevance, 
compliance, and alignment with the Council Policy Framework Policy. 
 
Legal advice was obtained, and a benchmarking exercise was conducted against 
comparable civic event policies from the Cities of Cambridge, Canning, Gosnells, Joondalup 
and Swan to identify best practice and opportunities for refinement 

Consultation 

Internal consultation was undertaken with relevant business units to ensure the Policy 
reflects current practice and aligns with other City policies and the Council Policy Framework 
Policy. 
 
The Legal and Governance Services team was consulted to ensure compliance with 
statutory obligations. 
 
Benchmarking was undertaken against comparable policies from the Cities of Cambridge, 
Canning, Gosnells, Joondalup and Swan. 
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A Council Members workshop was held on 2 December 2025. 

Comment 

The review of the Policy identified minor amendments required to enhance the clarity, 
governance alignment and transparency.  The proposed amendments are outlined in the 
mark-up version attached (Attachment 2) and include: 
 

• Minor changes to the “Key Definitions” to correct title. 

• Minor amendments to clause 6.1 to broaden the scope of what a Civic Event is. 

• Change “will” to “may” in clause 7 to comply for legislation wording. 

• Updates to reflect the correct directorate and responsible officers. 
 
The proposed 2026 Civic Events Calendar is attached (Attachment 4) for consideration and 
approval. 

Statutory Compliance 

Local Government Act 1995 
Australian Citizenship Ceremonies Code 

Strategic Implications 

The proposal aligns with the following objective within the Council Plan 2025 – 2035: 

5 ~ A Well-Governed and Managed City 

5.1 - Lead with clear decisions and strong advocacy  

Risk Appetite Statement 

In pursuit of strategic objective goal 5, we will accept a Medium level of risk as the City 
balances the capacity of the community to fund services through robust cost-benefit analysis 
and pursues evidence-based decision making to be effective stewards of the Council and 
City for future generations.  

Risk Management Considerations 

RISK TITLE RISK RATING  

Level 1 Strategic Risk  3.0 Community Engagement & 
Stakeholder Relationships 

Medium 

Level 2 Corporate Risk  3.2 Stakeholder Relationships Medium 

ACCOUNTABILITY  ACTION PLANNING OPTION 

Chief Executive Officer Manage 

Policy Implications 

The Policy remains consistent with the Council Policy Framework Policy and continues to 
support the City’s governance objectives. 

Financial Implications 

Nil 
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Voting Requirements 

Simple Majority 
 
Moved Cr Rowe, Seconded Cr Seif  

That Policy Review Committee APPROVES: 

1. The revised Civic Events Policy as shown at Attachment 3; and 

2. The 2026 Civic Events Annual Calendar as shown at Attachment 4. 

CARRIED UNANIMOUSLY 
8/0 

 
For the motion:  Mayor Aitken, Cr Bedworth, Cr Berry, Cr Figg, Cr Miles, Cr Rowe,  

Cr Seif and Cr Wright 
 
Against the motion: Nil 

Attachments:  

1⇩. Attachment 1 - Civic Events Policy - Current Version 14/97018[v3]  

2⇩. Attachment 2 - Civic Events Policy - Marked Up Version 26/22222  

3⇩. Attachment 3 - Civic Events Policy - Clean Version 14/97018[v4]  

4⇩. Attachment 4 - 2026 Civic Events Annual Calendar 25/432988  
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5.3 Review of Council Members' Use of Council Crest Policy 

File Ref: 52634 – 26/8837 
Responsible Officer: Chief Executive Officer  
Attachments: 3   
Previous Items: CS04-10/24 - Policy Review - Council Members' Use of 

City's Corporate Logo Policy - Ordinary Council -  
08 Oct 2024 

 CP06-12/21 - Council Crest - Ordinary Council -  
07 Dec 2021  

Issue 

To consider the review of the Council Member’s Use of Council Crest Policy.   

Background 

The Council Member’s Use of Council Crest Policy is due for its three-yearly review in 
February 2026. 
 
The purpose of this policy is to protect and provide clear protocols for the permitted use of 
the Council Crest and to ensure that its application is consistent and appropriately represents 
Council. 

Detail 

The Policy has been reviewed and minor amendments are recommended:  
 
1. The title of the responsible Manager is updated to the Manager Corporate Governance 

& Council Services (formerly Manager Council & Corporate Support).  
 

2. Section 3 Key Definitions: The definitions of Corporate Logo and Council Crest are 
updated to include the registration number and copies of the Logo and Crest as they 
appear on the Australian trade marks register.  

 
3. Section 5 Implications: updated to reflect alignment of the Policy with the City of 

Wanneroo Council Plan 2025-2035. 
 
4. Section 8 Dispute Resolution: disputes are to be referred to the General Counsel in the 

first instance, to reflect the reporting line of the Manager Corporate Governance & 
Council Services.  

 
The current Policy is included at Attachment 1, with a marked-up version included at 
Attachment 2 for ease of reference. Attachment 3 shows the clean version of the Policy to 
be adopted.  

Consultation 

Internal service units, Corporate Governance and Council Services, Communications and 
Brand, and Legal and Governance Services were consulted and feedback incorporated.  

Comment 

To date the usage of the Council Crest by Council Members has been limited to pre-
approved usage on email signatures, and stationery items such as letterheads and 
envelopes.  
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Statutory Compliance 

The Council Crest and Corporate Logo are resources of the local government. As such, 
Council Members must adhere to section 17(2) of the City’s Council Member, Committee 
Member and Candidate Code of Conduct, which provides: 
 

“A council member must not, directly or indirectly, use the resources of a local 
government for an electoral purpose or other purpose unless authorised under the Act, 
or by the local government or the CEO, to use the resources for that purpose.” 

Strategic Implications 

The proposal aligns with the following objective within the Council Plan 2025 – 2035: 

5 ~ A Well-Governed and Managed City 

5.1 - Lead with clear decisions and strong advocacy  

Risk Appetite Statement 

In pursuit of strategic objective goal 5, we will accept a Medium level of risk as the City 
balances the capacity of the community to fund services through robust cost-benefit analysis 
and pursues evidence-based decision making to be effective stewards of the Council and 
City for future generations.  

Risk Management Considerations 

RISK TITLE RISK RATING  

Level 1 Strategic Risk  9.0 Ineffective Governance Medium 

Level 2 Corporate Risk  9.8 Decision Making Medium 

ACCOUNTABILITY  ACTION PLANNING OPTION 

General Counsel Manage 

Policy Implications 

The Council Members Use of Council Crest Policy is to be updated.  

Financial Implications 

Nil 

Voting Requirements 

Simple Majority 
 

Moved Cr Figg, Seconded Cr Berry  

That Policy Review Committee adopt the amended Council Members Use of Council 
Crest Policy at Attachment 3.  

 

CARRIED UNANIMOUSLY 
8/0 

 

For the motion: Mayor Aitken, Cr Bedworth, Cr Berry, Cr Figg, Cr Miles, Cr Rowe,  
Cr Seif and Cr Wright 

 

Against the motion: Nil 
 

Attachments:  

1⇩. Council Members Use of Council Crest Policy - Current 18/421871[v3]  

2⇩. Council Members Use of Council Crest Policy - Marked-Up 26/18402  

3⇩. Council Members Use of Council Crest Policy - Amended 18/421871[v4]  
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5.4 Enterprise Risk Management Policy 

File Ref: 2286V02 – 26/19909 
Responsible Officer: Chief Executive Officer  
Attachments: Nil 
Previous Items: 4.6 - Enterprise Risk Management Policy -  

Policy Review Committee - 18 Aug 2025    

Issue 

To consider the request to extend the review date to the Enterprise Risk Management Policy 
(Policy). 

Background 

The existing Policy sets context around the role of risk management in the City of Wanneroo 
(the City) businesses and decision-making processes. The Policy also highlights 
responsibilities and expectations of Council and Administration in implementing the Policy 
and subsequent reporting by Administration. There is a clearly defined role for Council to 
determine the City's Risk Policy to be applied by the Administration. 
 
The Policy was last adopted by Council on 11 October 2022 and was due for review in 
October 2025. In August 2025 an extension for the time for review was sought from the 
Policy Review Committee (Committee). The Committee approved an extension for the 
review to 31 March 2026. 
 

Detail 
 
A review of the Risk Management Framework and its suite of documents and processes is 
underway. This includes the review of the Risk Appetite Statements which requires Council’s 
endorsement. Following work with Council in 2025 the Administration has been working to 
finalise the Executive Guidance which accompanies the Risk Appetite Statements, and it is 
proposed that this will be presented to a Concept Forum in April, before going to an Audit 
Risk and Improvement Committee in May, and then on for Council to consider adoption in 
June 2026.  
 
Resourcing constraints in the Risk and Assurance team have impacted progress in this work, 
with a consultant being engaged in November 2025 to assist. 
 
An extension to time to review the Policy is requested due to the interconnected nature of the 
and adoption of the Risk Appetite Statements, Risk Assessment Criteria Matrix, and updated 
Risk Management Framework, which need to be completed to initiate the major review for 
this Policy. 
 
A request for an extension to the Risk Management Framework will be presented to the 
March Ordinary Council Meeting. As it is not a policy, the Policy Review Committee does not 
have the delegation to approve or authorise an extension to the review of the Framework 
document. 

Consultation 

Consultation for the review of this Policy will form part of the work conducted before June 
2026. 
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Comment 

Administration is seeking an extension to the review date of the Enterprise Risk Management 
Policy (Attachment 1) until 30 June 2026. 

Statutory Compliance 

Nil 

Strategic Implications 

The proposal aligns with the following objective within the Council Plan 2025 – 2035: 

5 ~ A Well-Governed and Managed City 

5.1 - Lead with clear decisions and strong advocacy  

Risk Appetite Statement 

In pursuit of strategic objective goal 5, we will accept a Medium level of risk as the City 
balances the capacity of the community to fund services through robust cost-benefit analysis 
and pursues evidence-based decision making to be effective stewards of the Council and 
City for future generations.  
 

Risk Management Considerations 
 

RISK TITLE RISK RATING  

Level 1 Strategic Risk  9.0 Ineffective Governance Medium 

Level 2 Corporate Risk  9.6 Risk Management Medium 

ACCOUNTABILITY  ACTION PLANNING OPTION 

General Counsel Manage 

Policy Implications 

Nil 

Financial Implications 

Nil 

Voting Requirements 

Simple Majority 
 

Moved Cr Miles, Seconded Cr Aitken  

That Policy Review Committee APPROVES the extension to the review date of the 
Enterprise Risk Management Policy to 30 June 2026. 

 
CARRIED UNANIMOUSLY 

8/0 
 

For the motion: Mayor Aitken, Cr Bedworth, Cr Berry, Cr Figg, Cr Miles, Cr Rowe,  
Cr Seif and Cr Wright 

 

Against the motion: Nil 
 
Attachments: Nil 
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Item  6 Confidential  

Nil 

Item  7 To be Tabled  

Nil 

Item  8 Date of Next Meeting  

The next Policy Review Committee Meeting  has been scheduled for 6:00pm on Monday,  
15 June 2026, to be held at Council Chamber (First Floor), Civic Centre, 23 Dundebar Road, 
Wanneroo. 

Item  9 Closure 

There being no further business, Presiding Member Cr Wright closed the meeting at 6:25PM. 
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