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A G E N D A  
 
We wish to acknowledge the Traditional Custodians of the land we are meeting on, the 
Whadjuk people. We would like to pay respect to the Elders of the Noongar nation, past, 
present and future, who have walked and cared for the land and we acknowledge and respect 
their continuing culture and the contributions made to the life of this City and this region. 
 
Meetings to be conducted in accordance with the City of Wanneroo Standing Orders Local Law 
2021 

 
Meetings of committees of Council convened under Section 5.8 of the Local Government  
Act 1995 (the Act) are subject (in part) to the City of Wanneroo Standing Orders Local  
Law 2021 (the Standing Orders).  For the avoidance of doubt and in accordance with clause 
9.6 of the Standing Orders, a committee’s presiding person may determine that a committee 
meeting will be conducted in full compliance with the Standing Orders including those sections 
which are not explicitly stated to apply to committee meetings, this determination to be effected 
by a declaration by the presiding person at the opening of the meeting. 
 
As Presiding Member of the Audit, Risk and Improvement Committee and in accordance with 
clause 9.6 of the City of Wanneroo Standing Orders Local Law 2021 I declare that all provisions 
of the Standing Orders will apply to the conduct of this meeting. 

Item  1 Attendances 

Item  2 Apologies and Leave of Absence  

Item  3 Confirmation of Minutes  

That the minutes of Audit, Risk and Improvement Committee Meeting held on  
17 November 2025 be confirmed. 

Item  4 Reports 

Declarations of Interest by Committee Members to be recorded here, including 
the nature and extent of the interest. Declaration of Interest forms to be 
completed and handed to the Chief Executive Officer. 

4.1 Update of the Internal Audit Log 

File Ref: 7312V009 – 26/63599 
Responsible Officer: Chief Executive Officer  
Attachments: 2          

Issue 

To consider the City of Wanneroo’s (the City) updated Internal Audit Log as at March 2026. 

Background 

The Internal Audit log provides an update on the progress of implementing recommendations 
from audit and review reports presented to the Audit and Risk Committee conducted by the: 
 

• City’s previous Internal Audit Service Provider; 

• City’s Internal Audit Service Provider – Paxon Group (Paxon);  
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• Office of the Auditor General (OAG);  

• Internal Audit Team (in-house/outsourced) or external third party upon specific request 
from the Chief Executive Officer (CEO). 

Detail 

In December 2025, Administration reviewed the actions for the outstanding items on the 
Internal Audit Log and provided updates to Internal Audit. Additional follow up was conducted 
to progress outstanding items. 
 
Internal Audit has recognised in the table below the progress made by Administration. In 
accordance with the internal audit log review process, updates and any extension of due dates 
requested by responsible owners were reviewed and signed off by the respective Director and 
the Chief Executive Officer (CEO).  
 
A summary of the status of issues within the Internal Audit Log is set out below: 
 
Table 1: 

Rating of audit findings Total High Moderate Low 

Open as at 4 September 2025 39 8 18 13 

New Recommendations 24 1 10 13 

Implemented and recommending closure* (see 

table 2) 
23 3 8 12 

Open as at 17 March 2026 40 6 20 14 

Extensions on due dates requested by 
management (see table 3) 

26 7 13 6 

Open items that remain outstanding for greater 
than 18 months from the original due date (see table 

4) 

10 1 5 4 

 
Details of the recommendations, management comments (including the extension requests) 
and Internal Audit comments are captured in Attachment 1 Internal Audit Log – March 2026.  

Further summary details are provided below on Completed/Closed items, Extended 
Outstanding Items and Aged Items. 
 
Summary of Completed/Closed items 
The Internal Audit in-house team manage and maintain the City’s internal audit log whereas 
Paxon perform validation review process for action items requesting closure. 
 
Paxon has performed internal audit validation work and confirmed the closure of 23 action 
items, and 2 action sub-items summarised in table 2 below with details outlined in Attachment 
2: Paxon’s Report – Internal Audit Log Review of Completed Items March 2026.  
 
Table 2: 

Audit Review Full Actions Paxon confirmed as completed Action Sub-Items 
Paxon confirmed 

as completed 
Total 

Action 
Items 

closed 

High Moderate Low 

Long Term Financial 
Planning & Reporting – 
October 2018 (page 1) 

1   Item 3  

Strategic Asset 
Management – 
December 2018 (page 
2-4) 

1  Item 6  Item e 
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Audit Review Full Actions Paxon confirmed as completed Action Sub-Items 
Paxon confirmed 

as completed 
Total 

Action 
Items 

closed 

High Moderate Low 

Boulevard Group - ISO 
45001:2018 
Compliance Audit June 
2023 (page 7-15) 

11 Items 6, 7 Items 8, 9, 
10, 15 

Items 1, 2, 
12, 13, 16 

Item 41 

Office of the Auditor 
General - Staff Exit 
Controls at Large 
Local Government 
Entities – June 2024 
(page 16-17) 

1  Item 3   

Land Development 
Asset Handover – 
August 2024 (page 17-
20) 

3   Items 2.1, 
2.2, 3 

 

Financial Management 
Review 2022 

1 Item 1    

Regulation 17 Review 
2025 

1   Item 6.1  

Culture Review – 2025 1   Item 5.5  

Financial Management 
Review Report - 2025 

3  Items 2, 10, 
14 

  

TOTAL 23 3 9 11 2 

*Note: Recommendations that have been completed by management partially are not included within this count. These 
have been included within the open action items under Table 1. 

 
Summary of Extended Outstanding Items 
 
Extensions for 26 outstanding items were requested by management and approved by the 
CEO. The remaining 14 actions are progressing and still within the respective approved 
completion dates.  
 
The extended 26 action items are summarised in the table below: 
 
Table 3: 

 Total High Moderate Low 

Extensions on due dates for March 2026 26 7 13 6 

Approved extensions that have been extended 
more than 3 times 

6 - 4 2 

 
Summary of Aged Items 
 
We have summarised in Table 4 below the open items that have remained outstanding for 
more than 18 months from the original due date. This is a reduction from 11 action items in 
September 2025 to 11 action items in March 2026.  
 
The aged items or open items that have remained outstanding for more than 18 months from 
the original due date are summarised in the table below per Directorate: 
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Table 4: 

Open items that remain outstanding for 
greater than 18 months from the original 
due date 

Total High Moderate Low 

Previous Audit Log September 2025 11 - 6 5 

March 2026 10 1 5 4 

Aged Items per Directorate 

• Assets 2 - 2 - 

• Corporate Strategy & Performance 6 - 3 3 

• Planning and Sustainability 2 1 - 1 

• Community and Place - - - - 

• Office of the CEO - - - - 

Consultation 

In updating the Internal Audit Log, each Manager of the respective service unit responsible for 
implementation of the various recommendations have been consulted. 

Comment 

Since the Internal Audit Log was last presented to the committee in September 2025, 
Administration has continued to progress with the implementation of the audit 
recommendations.  
 
The new audit reviews that were captured in this round of reporting are: 
 

• Regulation 17 (2025) – four rated low with five recommendations; 

• Culture Review – two rated medium and three rated low with 11 recommendations; 

• Financial Management Review Report (2025) – one rated high, eight rated medium and 
six rated low with 21 recommendations (Re-rated in accordance with the City’s risk 
assessment tools) 

 
Administration will continue to monitor and report on the progress of implementing the audit 
recommendations to the Committee on a biannual basis. This is in accordance with the 
Committee’s Terms of Reference. 

Statutory Compliance 

Nil 

Strategic Implications 

The proposal aligns with the following objective within the Council Plan 2025 – 2035: 

5 ~ A Well-Governed and Managed City 

5.1 - Lead with clear decisions and strong advocacy  

Risk Appetite Statement 

In pursuit of strategic objective goal 5, we will accept a Medium level of risk as the City balances 
the capacity of the community to fund services through robust cost-benefit analysis and 
pursues evidence-based decision making to be effective stewards of the Council and City for 
future generations.  
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Risk Management Considerations 

RISK TITLE RISK RATING  

Level 1 Strategic Risk  9.0 Ineffective Governance Medium 

Level 2 Corporate Risk  9.1 Compliance Framework Medium 

ACCOUNTABILITY  ACTION PLANNING OPTION 

General Counsel Manage 

Policy Implications 

Nil 

Financial Implications 

Financial implications arising from the implementation of the audit recommendations will be 
managed by the respective service units through the 2025/26 operational budget. 

Voting Requirements 

Simple Majority 
 

Recommendation 

That the Audit, Risk and Improvement Committee RECEIVES and ACCEPTS:- 

1. The Internal Audit Log updated as at March 2026 (Attachment 1) and  
Paxon’s Report - Internal Audit Log Review of Completed Items March 2026 
(Attachment 2); and 

2. The 23 action items and two action sub-items validated and recommended by  
Paxon for closure as set out in Attachment 2. 

 
These attachments are confidential and distributed under separate cover to all Council 
Members. 

Attachment 1: Internal Audit Log - March 2026 
Attachment 2: Paxon's Report - Internal Audit Log Review of Completed Items March 2026 

 
Attachments:  

1. Attachment 1: Internal Audit Log - March 2026 Confidential  
2. Attachment 2: Paxon's Report - Internal Audit Log Review of Completed Items March 2026 Confidential  
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4.2 Purchasing Policy (Section 5.7.2) Chief Executive Officer Exemption 
Approvals 

File Ref: 3131V03 – 26/83250 
Responsible Officer: Acting Director Corporate Strategy & Performance  
Attachments: 1          

Issue 

To consider the Chief Executive Officer (CEO) exercising the exemption provision set out in 
Section 5.7.2 of the City’s Purchasing Policy (Policy). 

Background 

In addition to the tender exemptions set out in Section 11(2) of the Local Government (Function 
and General) Regulations 1996 (Regulations), Section 5.7.2 of the Policy set outs specific 
exemptions where the City of Wanneroo (the City) is not required to undertake a competitive 
purchasing process, i.e. a Request for Quotation and where the total value of such purchase 
does not exceed $250,000 (exclusive of GST). 

One of the exemption categories enables approval by the CEO as follows: 

“Procurement as required and determined by the CEO providing that both the CEO and 
one other Director provide their approval in writing prior to the procurement and that the 
details are recorded in an annual register.” 

In accordance with Section 5.7.2 of the Policy, the City shall report any occurrence of the CEO 
exercising the exemption provision to the Audit and Risk Committee (Committee). 

Detail 

The following matters were considered and approved by the CEO for the period 2 August 2025 
to 6 March 2026. 
 

Name of Supplier Description of Work / 
Services 

Quotation value 
(ex GST) 

Date Approved 

WyldLynx Pty Ltd Provision of Content 
Manager Technical 
Support & Consultancy 
Services 

$60,200 27 August 2025 

Local Government 
Professionals 
Australia WA 

Data Drives Decisions 
Project 

$45,000 10 September 2025 

Culture Amp Subscription Extension of 
Survey Platform Culture 
Amp 

$106,137.40 27 October 2025 

Wildflower Society of 
Western Australia 
Incorporated  

Wannagrow – Plants for 
Residents Giveaway 

$42,000 24 November 2025 

The Trustee for The 
Wilk Family Trust t/as 
Wilk Advisory 

Operational Risk Register 
Review, and Review of 
Risk Management 
Framework and Policy 
 

$36,000 12 December 2025 
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Name of Supplier Description of Work / 
Services 

Quotation value 
(ex GST) 

Date Approved 

Technology One Human Resources and 
Payroll (HRP) System, 
Application Managed 
Support Program 

$47,374.40 22 December 2025 

Fleetspec Hire 2T Tray Truck with Crane 
Hire 

$40,500 12 January 2026 

AMCS Australia Pty 
Ltd 

Waste Self Service 
Vouchers  

$23,520 25 February 2026 

Source Business 
Partners 

Mentoring Support 
Services 

$25,500 26 February 2026 

Snap Send Solve Third party mobile app that 
allows residents to report 
community issues 

$117,540 6 March 2026 

 
A copy of the relevant supporting documentation in relation to each approval is set out in 
Attachment 1 Purchasing Policy (CEO) Exemptions.  

Consultation 

Consultation occurred between the CEO and the relevant Director.  

Comment 

The Policy provides for such exemption subject to the public tender threshold being a purchase 
where the total value of the procurement does not exceed $250,000 (ex GST). 

Statutory Compliance 

The Policy is established in accordance with the requirements of Section 3.57 of the  
Local Government Act 1995 and with the requirements of Part 4 of the Regulations. 

Strategic Implications 

The proposal aligns with the following objective within the Council Plan 2025 – 2035: 

5 ~ A Well-Governed and Managed City 

5.1 - Lead with clear decisions and strong advocacy  

Risk Appetite Statement 

In pursuit of strategic objective goal 5, we will accept a Medium level of risk as the City balances 
the capacity of the community to fund services through robust cost-benefit analysis and 
pursues evidence-based decision making to be effective stewards of the Council and City for 
future generations.  
 

Risk Management Considerations 
 

There are no existing Strategic or Corporate risks within the City's existing risk registers which 
relate to the issues contained in this report. 

Policy Implications 

Approval of the exemptions is in accordance with Section 5.7.2 of the Policy. 
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Financial Implications 

Nil 

Voting Requirements 

Simple Majority 
 

Recommendation 

That the Audit, Risk and Improvement Committee ACCEPTS the Purchasing Policy 
(Section 5.7.2) exemptions approved by the Chief Executive Officer.  
 
Attachments:  

1⇩. Attachment 1 - 5.7.2 Purchasing Policy CEO Exemptions - March 2026 26/84546  
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4.3 Contract Status and Unexecuted Lease Report 

File Ref: 3131V03 – 26/85290 
Responsible Officer: Acting Director Corporate Strategy & Performance  
Attachments: 1          

Issue 

To consider the status of current (active) contracts and unexecuted leases. 

Background 

The City of Wanneroo (the City) has 135 active contracts awarded to 1 March 2026 with an 
overall estimated contract value of $244,659,187.79 and which have been awarded through a 
public tender process. It should be noted that the list of active contracts does not include 
construction works related contracts which are in defects liability stage or service agreements 
established under contract through a formal request for quotation process. Also excluded, are 
those contracts established through the Western Australian Local Government Association or 
State Government Department of Finance common use arrangements (where the procurement 
of such is public tender exempt). 

Detail 

The City maintains a Contracts Management System, which provides details against each 
specific contract including financial and contractor performance information and relevant 
contract documentation. There are 25 ‘new’ contracts awarded for the current reporting period; 
1 September 2025 to 1 March 2026. (Attachment 1 – Contract Status Report). In addition, a 
total of 18 contracts has either expired or completed since the previous reporting period. 

In relation to current contracts, the following table provides details of the relevant  
Contract Status indicator: 

Status 
indicator 

Description of 
status indicator 

Additional guidance notes to status indicator 

Red The current issues 
have escalated, and 
termination of the 
contract is 
imminent  

The contractor is either in default or constantly not 
performing to the standard expected and required in 
accordance with the contract despite notification from 
the City. Formal dispute notification has been issued 
and there are minimal prospects for an acceptable 
resolution / or legal action has been initiated or is 
imminent.    

Amber Issues have been 
raised and are 
being dealt with 
between the parties 
under the terms of 
the contract 

The contractor is not performing to the required 
standard expected and required in accordance with the 
contract. This status may be flagged where issues have 
escalated including issuing notices of dispute or breach 
which have the potential to escalate further in 
accordance with dispute resolution process that do not 
include legal proceedings.  

Green Contract is running 
smoothly or only 
minor issues 
expected to be 
resolved 

The contract is either running smoothly and is being 
effectively delivered in accordance with the stated 
objectives, or there are minor issues expected to be 
addressed in accordance with the terms of the contract. 
The minor issues are expected to be addressed within 
the immediate short-term and which relate essentially to 
either relationship or performance of the 
contractor/service provider. 
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Approved Leases (not yet executed) 

At the Audit & Risk Committee meeting of 28 March 2023, Administration was requested to 
provide details of approved leases that are not yet executed to the Audit & Risk Committee at 
future meetings.   
 

An update on approved and unsigned leases was last provided to the Committee meeting on 
15 September 2025. 
 

There are currently three leases or property licences previously approved by Council which 
are not yet executed by the City (see below).  
 

• Lease to Yanchep Sports & Social Club (Inc.) over Lot 1 (81) Yanchep Beach Road, 
Yanchep (5.3):   
o Extended term lease approved by Council on 24 February 2026.  

o Documentation has been issued to the tenant for signing, with this expected to 

occur by late April 2025. 
 

• Seasonal licence to Contract Status and Unexecuted Lease Report over portion of 
Wanneroo Showgrounds, Reserve 12990, Wanneroo (5.3): 
o New licence arrangement approved by Council on 24 February 2026.  

o Documentation has been issued to the tenant for signing, with this expected to 

occur by late April 2025. 
 

• Lease (and related facility hire arrangement) to Wanneroo Basketball Association (WBA) 
for office space and court access at the Alkimos Aquatic & Recreation Centre (5.3): 
o Lease and hire arrangement approved by Council at the Special Council Meeting 

on 9 February 2026.  
o Draft documentation remains with WBA for final review and approval.   

o Once WBA approval is confirmed, the documentation will be provided to the 

Department of Planning, Lands & Heritage for approval from the Minister for Lands, 
as required under Section 18 of the Land Administration Act 1997 (WA). 

o Signing of the documentation will follow the Minister for Lands approval.  Current 

estimated time for signing is May or June 2026. 
 

• Contract Status and Unexecuted Lease Report (5.3): 
o Ground lease approved by Council on 25 November 2025.  

o Lease was approved by the Minister for Lands, as required under Section 18 of the 

Land Administration Act 1997 (WA) following the management order for the site 
being updated to permit leasing (as outlined in the report to Council in November 
2025).  This aspect was completed in February 2026. 

o Documentation has since been issued to the tenant for signing, with this expected 

to occur by late April 2025. 
 

The two (2) leases noted in the previous Audit & Risk Committee in September 2025 as being 
unsigned following Council approval (Wanneroo Junior Motocross Club and Speedway 
Motorcycle Club WA Inc) have been executed since that meeting. 
 

Noting that the information provided to the Audit & Risk Committee through successive reports 
shows that few (if any) leases and related documents are outstanding for a prolonged period 
after Council approval, a future consideration for the Committee will be whether continued 
report is necessary. 

Consultation 

Consultation has occurred with the various internal stakeholders including the nominated 
Contract Managers, Service Unit Managers and Directors to obtain relevant details as to the 
status and performance of contracts within the respective Directorates. 
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Comment 

Nil 

Statutory Compliance 

Contracts are entered into by the calling of public tenders are evaluated against stated 
selection criteria and in accordance with Section 3.57 of the Local Government Act 1995 and 
the City's Purchasing Policy. 

Tendering procedures and evaluation processes comply with the requirements of Part 4 of the 
Local Government (Functions and General) Regulations 1996.  

Strategic Implications 

The proposal aligns with the following objective within the Council Plan 2025 – 2035: 

5 ~ A Well-Governed and Managed City 

5.1 - Lead with clear decisions and strong advocacy  

Risk Appetite Statement 

In pursuit of strategic objective goal 5, we will accept a Medium level of risk as the City balances 
the capacity of the community to fund services through robust cost-benefit analysis and 
pursues evidence-based decision making to be effective stewards of the Council and City for 
future generations.  
 

Risk Management Considerations 
 

RISK TITLE RISK RATING  

Level 1 Strategic Risk  2.0 Assets & Infrastructure Medium 

Level 2 Corporate Risk  2.3 Contract Management Low 

ACCOUNTABILITY  ACTION PLANNING OPTION 

Director Corporate Strategy & Performance Manage 

Policy Implications 

The calling of public tenders and the establishment of contracts is in accordance with the 
requirements of the City's Purchasing Policy. 

Financial Implications 

Nil 

Voting Requirements 

Simple Majority 

Recommendation 

That the Audit & Risk Committee ACCEPTS the status of active contracts and 
unexecuted leases. 
 
Attachments:  

1⇩. Attachment 1 - Contract Status Report - March 2026 26/85291  
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4.3 – Attachment 1 
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Item  5 Confidential 

5.1 Internal Audit Report - Facility Hire Review  

File Ref: 7312V009 – 26/77900 
Responsible Officer: Chief Executive Officer  
 
This report is to be dealt with in confidential session, under the terms of the Local Government 
Act 1995 Section 5.23(2), as follows:  
 
(f) information the making public of which would be likely to impair the effectiveness of 

any lawful method or procedure for preventing, detecting, investigating or dealing with 
any contravention or possible contravention of the law  

 

Item  6 Late Reports (to be circulated under separate cover)  

Nil 

Item  7 Date of Next Meeting  

The next Audit, Risk and Improvement Committee Meeting has been scheduled for 6:00PM on 
Monday, 18 May 2026, to be held at Council Chambers (Level 1), Civic Centre,  
23 Dundebar Road, Wanneroo. 

Item  8 Closure  
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