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TERMS OF REFERENCE 
 

Title: Chief Executive Officer Performance Review Committee  

Purpose and Role 

The purpose of the Chief Executive Officer Performance Review Committee (Committee) 
is to ensure compliance with section 5.38 of the Local Government Act 1995 (WA), the 
Model Standards for CEO Recruitment, Performance and Termination (Model Standards) 
adopted by Council on 20 April 2021 (CE04-04/21) and the City’s Chief Executive Officer 
Performance Review Policy (Policy).  
 
The Committee’s role is to review the Chief Executive Officer’s (CEO) performance on an 
annual basis and make recommendations to Council, on any proposed changes to the 
CEO’s Contract of Employment, performance review process and/or key performance 
indicators. The review of the CEO’s performance and any recommendations made to 
Council will be done in consultation with the CEO as required by cl. 16 of the Model 
Standards under the Local Government (Administration) Regulations 1996.  

1. Aims & Functions 

The Aim of the Committee is to:  

1.1. Provide a forum for constructive two-way communication between Council and the 
CEO. 

1.2. Monitor and support the CEO in the progression of KPIs. 
1.3. Undertake the annual CEO performance review process.  

The function of the Committee is to:  

1.4. Review the CEO’s performance in accordance with the appropriate provisions 
contained within the CEO’s Employment Contract. 

1.5. Assist Council in oversight of an external consultant(s) engaged to assist the 
Committee and Council in conducting a CEO Performance Review in line with the 
Policy.  

1.6. Review the Key Performance Indicators to be met by the CEO. 

1.7. Review the CEO remuneration package, in accordance with the appropriate 
provisions within the CEO Employment Contract and the most recent and applicable 
Salaries and Allowances Tribunal Determination for Local Government CEO’s and 
Elected Members.    

1.8. Review the CEO performance on an on-going basis and when deemed necessary in 
accordance with the appropriate provisions contained within the CEO Employment 
Contract.  

1.9. Define and establish any performance criteria for the next financial year period, in 
consultation with the CEO, for recommendation to Council arising from the 
performance of the review process.  

2. Membership:  



 

 

2.1. The Committee will compromise of the Mayor and up to four other Council Members 
appointed by an absolute majority decision of Council.   

2.2. The independent consultant appointed to facilitate the CEO’s performance review 
process in accordance with the Policy will not be a member of the Committee or have 
any voting rights but will be required to partake in committee meetings.  

2.3. Council is required to decide, by absolute majority, the membership of the Committee.  

2.4. If Council is required to remove a Council Member from the committee this must be 
made by an absolute majority.  

2.5. Members must comply with the City’s Council Member, Committee Member and 
Candidate Code of Conduct.  

2.6. All members will be appointed for a term of two years and will be appointed at the first 
Council Meeting (Special or Ordinary) following the announcement of the Local 
Government Election results.   

3. Presiding and Deputy Presiding Members:  

3.1. Council, by absolute majority and in accordance with section 5.12 of the Local 
Government Act 1995, will select a Presiding and Deputy Presiding member at a 
Council Meeting.  

3.2. The Presiding Member will facilitate all meetings. 

3.3. In the absence of the Presiding Member, the Deputy Presiding Member will perform 
the functions of the Presiding Member.  

3.4. In the absence of both the Presiding Member and the Deputy Presiding Member, the 
Committee members present at the meeting are to choose one of themselves to 
facilitate the meeting.  

4. Meeting Procedures: 

4.1. The general affairs of the Committee shall be administered in accordance with the 
Local Government Act 1995 and the City of Wanneroo Standing Orders Local Law 
2021.  

4.2. The City will ensure appropriate administrative support is provided by Legal and 
Governance Services. 

4.3. All minutes shall be made available to all Council members.  

4.4. The Committee shall meet at least quarterly a year to receive KPI progress updates 
and undertake the CEO’s annual performance review. 

4.5. All items discussed by the Committee and all information presented to the Committee 
must be treated as confidential and the meeting will be held in closed session as per 
section 5.23(2) of the Local Government Act 1995.  

Resolutions 

4.6. The Committee will communicate with Council by way of formal recommendation for 
the consideration of Council. 

4.7. All appointed members of the Committee will have one vote. The Presiding Member 
will have the casting vote and a simple majority will prevail.  

Quorum 



 

 

4.8. A quorum will be a simple majority of the total number of members.  

4.9. A quorum may include members of the Committee attending a meeting remotely 
where necessary.  

5. Authority of Establishment 

5.1. The Committee is established in accordance with section 5.8 of the Local Government 
Act 1995.   

6. Delegated Authority: 

6.1. The Committee does not have any delegated authority. The Committee will make 
recommendations to Council on report items. Report items will then be presented for 
Councils consideration at the next available Ordinary Council Meeting.  
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Members: 
  
LINDA AITKEN, JP Mayor (Deputy Presiding Member) 
JAMES ROWE, JP  South Ward  
JORDAN WRIGHT Central Ward 
PAUL MILES Central-East Ward(Presiding Member) 
HELEN BERRY Central-West Ward 
 
 



 

 

 
 
 

Notice is given that the next CEO Performance Review Meeting will be held in the Council 
Chamber (Level 1), Civic Centre, 23 Dundebar Rosad, Wanneroo on Monday 16 March, 2026 

commencing at 6:00 PM. 
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A G E N D A  
 
We wish to acknowledge the Traditional Custodians of the land we are meeting on, the 
Whadjuk people. We would like to pay respect to the Elders of the Noongar nation, past, 
present and future, who have walked and cared for the land and we acknowledge and respect 
their continuing culture and the contributions made to the life of this City and this region. 
 
Meetings to be conducted in accordance with the City of Wanneroo Standing Orders Local Law 
2021 

 
Meetings of committees of Council convened under Section 5.8 of the Local Government Act 
1995 (the Act) are subject (in part) to the City of Wanneroo Standing Orders Local Law 2021 
(the Standing Orders).  For the avoidance of doubt and in accordance with clause 9.6 of the 
Standing Orders, a committee’s presiding person may determine that a committee meeting will 
be conducted in full compliance with the Standing Orders including those sections which are 
not explicitly stated to apply to committee meetings, this determination to be effected by a 
declaration by the presiding person at the opening of the meeting. 
 
As Presiding Member of the Policy Review Committee and in accordance with clause 9.6 of 
the City of Wanneroo Standing Orders Local Law 2021 I declare that all provisions of the 
Standing Orders will apply to the conduct of this meeting. 

Item  1 Attendances 

Item  2 Apologies and Leave of Absence  

Leave of Absence  

Name Date 

  

  

Item  3 Confirmation of Minutes  

That the minutes of CEO Performance Review Meeting held on 2 February 2026 be confirmed. 

Item  4 Reports 

Declarations of Interest by Committee Members to be recorded here, including 
the nature and extent of the interest. Declaration of Interest forms to be 
completed and handed to the Chief Executive Officer. 

4.1 Second Quarter Corporate Report & CEO KPI Update Report 

File Ref: 55503 – 26/78649 
Responsible Officer: Acting Director Corporate Strategy & Performance  
Attachments: 1          

Issue 

A Quarterly Corporate Report update is provided together with a progress update on the 
2025/2026 Chief Executive Officer (CEO) Key Performance Indicators (KPIs) (Attachment 1).  
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Background 

A formal review of the CEO’s performance will be undertaken as part of the statutory annual 
performance review at the end of the quarter 4 reporting period in July.  
 
In addition to the annual review, a quarterly progress report is provided to ensure that 
Committee Members are appraised of progress and have the opportunity to provide early 
feedback prior to the conclusion of the review period. 
 
The quarterly report will then be presented to Council for formal acceptance.  
 
The information presented is current at 31 December 2025.  

Detail 

The Quarterly Corporate Report has previously been presented to the Audit, Risk and 
Improvement Committee and Council by the Director Corporate Strategy and Performance.  
Unfortunately, due to the meeting schedule for the Audit, Risk and Improvement Committee, 
the Quarterly Performance Report is often delayed up to four months in presentation to Council. 
 
To reduce the delay in Council receiving the Quarterly Corporate report, the Administration has 
aligned the CEO Performance Review Committee meeting dates to occur 6 weeks after the 
end of the relevant quarter.  The Quarterly Corporate report will then be presented to Council, 
two weeks later. 
 
In summary, the following updates are provided to the Committee: 
 

• Strong Delivery Across Council Plan Initiatives: 96.8% of all initiatives (91 of 94) were 
on target, being monitored, or completed as at the end of Quarter 2 reflecting consistently 
high organisational performance. 

• Solid Capital Works Delivery: The City delivered $63.5M in capital works by the end of 
December, representing 43.7% of the revised annual Capital Works Program, with strong 
progress across community buildings, sports facilities, and roads. 

• High Performance of Top Capital Projects: Over half (52.4%) of the annual budgets 
for the City’s top capital projects were expended by Quarter 2, with 11 major projects 
tracking on schedule and 13 on budget. 

Consultation 

The City’s executive and management team have provided input through the City’s normal 
performance reporting process. 

Comment 

Nil. 

Statutory Compliance 

Under section 5.38 (1) of the Local Government Act 1995, Annual review of employees’ 
performance, a local government must review the performance of the CEO if the CEO is 
employed for a term of more than 1 year. There is no statutory requirement for more regular 
review. 

Strategic Implications 

The proposal aligns with the following objective within the Council Plan 2025 – 2035:  
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5 ~ A Well-Governed and Managed City 

5.1 - Lead with clear decisions and strong advocacy  

Risk Appetite Statement 

In pursuit of strategic objective goal 5, we will accept a Medium level of risk as the City balances 
the capacity of the community to fund services through robust cost-benefit analysis and 
pursues evidence-based decision making to be effective stewards of the Council and City for 
future generations.  
 

Risk Management Considerations 
 

RISK TITLE RISK RATING  

Level 1 Strategic Risk  4.0 People & Culture Low 

Level 2 Corporate Risk  4.2 People Management Low 

ACCOUNTABILITY  ACTION PLANNING OPTION 

Director Corporate Strategy & Performance Manage 

 

RISK TITLE RISK RATING  

Level 1 Strategic Risk  9.0 Ineffective Governance Medium 

Level 2 Corporate Risk  9.1 Compliance Framework Medium 

ACCOUNTABILITY  ACTION PLANNING OPTION 

General Counsel Manage 

Policy Implications 

There are no policy implications in relation to the progress update.  

Financial Implications 

There are no financial implications in relation to the interim progress update.  

Voting Requirements 

Simple Majority 
 

Recommendation 

That the Chief Executive Officer Performance Review Committee ACCEPTS the Chief 
Executive Officer Quarterly Corporate Report and Key Performance Indicator Update for 
presentation to Council at the March 2026 Ordinary Council Meeting. 
 
 
Attachments:  

1⇩. 2025-26 Quarter 2 Corporate Performance Report 26/64075  
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CITY OF WANNEROO AGENDA OF CEO PERFORMANCE REVIEW MEETING 16 MARCH, 2026 11 

5.1 – Attachment 1 
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Item 5 Confidential  

5.1  CEO Performance Review – Appointment of Consultant for Annual Review & 
Approval of the Annual Review Timeline 

5.2  CEO Performance Review Policy Review 

Item 6 Date of Next Meeting  

The next CEO Performance Review Meeting has been scheduled for 6:00PM on Monday, 4 
May 2026. 

Item 7 Closure  
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