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Item  6 Late Reports 

6.1 2025-26 Quarter 3 Corporate Performance Report 

File Ref: 54444 – 26/160834 
Responsible Officer: Acting Director Corporate Strategy & Performance  
Attachments: 1          

Changes to Report and Additional Information Arising from Agenda Briefing 

Any changes or additional information following Agenda Briefing will be shown here. 

 

Issue 

To accept the 2025-26 Quarter 3 Corporate Performance Report. 

Background 

Section 5.56(1) and (2) of the Local Government Act 1995 (the Act) requires that each local 
government is “to plan for the future of the district” by developing plans in accordance with the 
regulations.  This is supported by the Local Government (Administration) Regulations 1996 
(the Regulations).  
 
In addition, the Integrated Planning and Reporting Framework and Guidelines emphasise 
regular monitoring and reporting on the implementation of strategic and operational plans, with 
quarterly reporting on delivery-focused plans applied by many local governments as better 
practice. 

Detail 

The 2025-26 Quarter 3 Corporate Performance Report (Attachment 1) provides an update on 
the Council Plan projects, Top Projects and financial performance for Quarter 3 (as of 31 March 
2026).   
 
In summary, the following updates are provided: 
 

• Strong Delivery Across Council Plan Initiatives:  95.7% of all initiatives (90 of 94) 
were on target, being monitored, or completed as at the end of Quarter 3 reflecting 
consistently high organisational performance. 

 

• Solid Capital Works Delivery:  The City of Wanneroo (City) delivered $96.6m in capital 
works by the end of March, representing 73.5% of the revised annual Capital Works 
Program, with strong progress across community buildings, sports facilities, and roads. 

 

• High Performance of Top Capital Projects:  86% of the annual budgets for the City’s 
top capital projects were expended by Quarter 3, with 11 major projects tracking on 
schedule and 12 having a low overall risk rating. 

Consultation 

The City’s executive and management team have provided input through the City’s normal 
performance reporting process. 
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Comment 

Nil 

Statutory Compliance 

The City’s Council Plan is governed by Section 5.56(1) and (2) of the Act which requires that 
each local government is “to plan for the future of the district” by developing plans in 
accordance with the regulations.  This is supported by the Regulations. 
 
The Integrated Planning and Reporting Framework and Guidelines emphasise regular 
monitoring and reporting on the delivery of the Council Plan, with Part B (key projects) reviewed 
and reported on quarterly as better practice. 

Strategic Implications 

The proposal aligns with the following objective within the Council Plan 2025 – 2035: 

5 ~ A Well-Governed and Managed City 

5.1 - Lead with clear decisions and strong advocacy  

Risk Appetite Statement 

In pursuit of strategic objective goal 5, we will accept a Medium level of risk as the City balances 
the capacity of the community to fund services through robust cost-benefit analysis and 
pursues evidence-based decision making to be effective stewards of the Council and City for 
future generations.  

Risk Management Considerations 

RISK TITLE RISK RATING  

Level 1 Strategic Risk  9.0 Ineffective Governance Medium 

Level 2 Corporate Risk  9.1 Compliance Framework Medium 

ACCOUNTABILITY  ACTION PLANNING OPTION 

General Counsel Manage 

 

RISK TITLE RISK RATING  

Level 1 Strategic Risk  9.0 Ineffective Governance Low 

Level 2 Corporate Risk  9.3 Integrated Reporting Low 

ACCOUNTABILITY  ACTION PLANNING OPTION 

Director Corporate Strategy & Performance Manage 

Policy Implications 

There are no policy implications in relation to the progress update.  

Financial Implications 

There are no financial implications in relation to the progress update.  
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Voting Requirements 

Simple Majority 

Recommendation 

That Council ACCEPTS the Quarter 3 Corporate Performance Report. 
 
 

 
Attachments:  

1⇩. 2025-26 Quarter 3 Corporate Performance Report final 26/149904  
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6.2 City of Wanneroo Fire Services End of Season Awards Night 

File Ref: 55672 – 26/156359 
Responsible Officer: Chief Executive Officer  
Attachments: 3          

Changes to Report and Additional Information Arising from Agenda Briefing 

Any changes or additional information following Agenda Briefing will be shown here. 

 

Issue 

To consider the removal of the Fire Services End of Season Awards Night from the 2026 Civic 
Events Calendar and determine an appropriate approach for ongoing City of Wanneroo (City) 
support. 

Background 

The Fire Services End of Season Awards Night is currently included in the City’s 2026 Civic 
Events Calendar (Attachment 1). 
 
Historically, the City has provided financial support towards this event, with contributions 
increasing over time from approximately $9k in earlier years to $20k in 2025. 
 
Prior to 2025, the event was organised and delivered by the Bush Fire Brigades, with the City 
providing a financial contribution.  This contribution was agreed between parties, with the 
organising group issuing an invoice to the City for payment. 
 
In 2025, the event was delivered by the City as part of the Civic Events Program. 
 
Recent discussions with representatives from Community Safety and Emergency Management 
and the Bush Fire Brigades have confirmed a preference for the event to return to be organised 
and delivered independently by the Brigades moving forward as it was prior to 2025. 

Detail 

The City’s Civic Events Program is designed to deliver formal recognition events that are 
planned and delivered by the City and aligned with the Civic Events Policy. 
 
These events provide consistency across volunteer recognition events and ensure appropriate 
oversight of event content, guestlists and official proceedings, while maintaining alignment with 
civic protocols and the City’s reputation. 
 
The Fire Services End of Season Awards Night differ in both format and delivery.  The event 
is primarily an awards night with extended food and beverage service, entertainment and 
brigade-led award presentations. 
 
Where the event was previously delivered independently by the Brigades, the City had 
oversight of event planning, program content and guest management through the Manager, 
Community Safety and Emergency Management. In previous years changes have been 
requested where content may not have been considered suitable by the City.  It was not run 
by the Civic Events team as is required in the Civic Events Policy. 
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The cost of delivering a City-led civic event is typically around $20k, noting this may vary 
depending on scope and requirements.  Consideration has been given to maintaining a 
consistent and equitable approach to supporting volunteer groups across the City. 
 
In considering alternative funding pathways, advice from Communications and Brand indicates 
that a sponsorship arrangement is not appropriate for the Fire Services End of Season Awards 
Night.  The Sponsorship Program is intended to support external initiatives that deliver broader 
community outcomes and provide measurable benefit to the City.  The Brigades are not 
external to the City. 
 
Based on this advice, the Awards Night is not considered to align with the eligibility and 
assessment criteria of the Sponsorship Policy (Attachment 2) and would provide limited 
measurable return in line with the objectives of the program. 
 
Advice from Community Development also indicates that the Awards Night, in its current 
format, would not meet the eligibility requirements of the City’s Community Funding Policy 
(Attachment 3), as it is an internal City event not open to the broader community and provides 
limited benefit beyond the Brigades. 
 
As the Fire Services are in effect an entity of the City, one option would be that an allowance 
of $20k be included within the Community Safety and Emergency Management budget to 
provide funding for the awards night to be run independently by the Brigades as previously.  
Any amount in excess of this would need to be met by the Brigade members.  

Consultation 

Consultation has been engaged with relevant internal business units, including Events – Place 
Management, Community Safety and Emergency Management, Communications and Brand, 
and Community Development.  Advice received has informed the assessment of governance, 
policy alignment and appropriate funding pathways. 

Comment 

It is recommended that the Fire Services End of Season Awards Night be removed from the 
Civic Events Calendar and be delivered independently by the Brigades. 
 
This provides clarity around the City’s role and mitigates conflict with the Civic Events Policy. 
 
It is further recommended that Council consider a one-off financial contribution of $20k to 
support the 2026 event.  This reflects the most recent level of support provided by the City and 
is consistent with the historical approach, where contributions were agreed and paid upon 
invoice. 
 
The proposed contribution would be provided as a one-off payment, subject to Council 
approval, with funds to be allocated from the relevant operational budget.  Payment would be 
made upon receipt of an invoice from the organising group, consistent with previous years. 
 
This approach allows the City to continue acknowledging the contribution of Fire Services 
volunteers, while maintaining appropriate governance and consistency across the City’s 
broader approach to community support and recognition. 
 
Future events could be included within the Community Safety and Emergency Management 
annual budget requests.  In this regard, discussions have commenced regarding the potential 
to establish a three-year, indexed funding commitment, which would provide funding certainty 
for the Brigades and support their ability to leverage and secure additional external funding if 
required. 
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Statutory Compliance 

Nil 

Strategic Implications 

The proposal aligns with the following objective within the Council Plan 2025 – 2035: 

5 ~ A Well-Governed and Managed City 

5.1 - Lead with clear decisions and strong advocacy  

Risk Appetite Statement 

In pursuit of strategic objective goal 5, we will accept a Medium level of risk as the City balances 
the capacity of the community to fund services through robust cost-benefit analysis and 
pursues evidence-based decision making to be effective stewards of the Council and City for 
future generations.  

Risk Management Considerations 

RISK TITLE RISK RATING  

Level 1 Strategic Risk  3.0 Community Engagement & 
Stakeholder Relationships 

Medium 

Level 2 Corporate Risk  3.2 Stakeholder Relationships Medium 

ACCOUNTABILITY  ACTION PLANNING OPTION 

Chief Executive Officer Manage 

Policy Implications 

This report has been prepared having regard to the City’s Civic Events Policy. 
 
Removal of the event from the Civic Events Calendar ensures alignment with the intent of the 
Policy, which provides for City-led delivery of civic recognition events. 
 
The City’s Sponsorship Policy and Community Funding Policy have also been considered in 
the development of this report. 

Financial Implications 

The Civic Events budget currently has an allowance of $20k for this event.  It is proposed that 
for 2026 this be transferred to the Community Safety and Emergency Management operational 
budget.  Going forward this could be included within the Community Safety & Emergency 
Management annual budget requests. 

Voting Requirements 

Simple Majority 
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Recommendation 

That Council:- 
 
1. REMOVES the Fire Services End of Season Awards Night from the 2026 Civic 

Events Calendar; 
 
2. ACKNOWLEDGES that the City of Wanneroo Fire Services organise and run their 

end of year awards night in 2026; and 
 
3. CONFIRMS the current amount of $20,000 in the Civic Events budget be used to 

fund the 2026 City of Wanneroo Fire Services End of Season Awards Night. 
 

 
 
Attachments:  

1⇩. Attachment 1 - 2026 Civic Events Annual Calendar 25/432988  

2⇩. Attachment 2 - Sponsorship Policy - August 2025 19/211442[v3]  

3⇩. Attachment 3 - Community Funding Policy - October 2024 19/211787[v4]  
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